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Enabling Supply Chain Transformation via Proven Methods and Expertise

WM SCC has supported the supply chain transformation of a North American Utility, by providing
strategic sourcing expertise, execution support, and training services to deliver over $700 MM in
cumulative savings

[~ Business Challenge

Transactional Supply Chain sought to transform into a world-class organization, but
lacked capital, experienced personnel, and a plan to evolve

Entrenched culture of vendor, contract, and sourcing decision making resided in
business units. Buy-in to change legacy go-to-market approaches was infrequent.

Supply Chain orientation historically was highly decentralized. Few contracts had
leveraged spend beyond a single business unit or plant.

[ Solution and Benefits
[ ]

Delivered an opportunity assessment and associated savings execution roadmap that
identified immediate savings opportunities to meet the Utility’s goals

Led execution of strategic sourcing and savings initiatives from the savings roadmap
and beyond to create $700MM in cumulative savings in three years

Instituted a standardized strategic sourcing process and delivered a training program
that developed skill sets of new Supply Chain Professionals
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WM SCC Approach

1 Develop Savings Roadmap

Used opportunity assessment methodology to
identify a $73MM-$153MM annual opportunity
associated with strategic procurement of 269
spend categories

Utilized unique data assets and industry expertise
to review current state practices, conduct price
benchmarks and should-cost models

Developed savings execution roadmap for
sourcing $2 Billion cumulative spend over a
prioritized set of spend categories and projects
over three years

Lead Execution to Realize

Savings

Created over $700MM in cumulative savings in first
three years, exceeding initial project goal of $100MM

Supported the execution of 375 RFX, negotiation,
and other cost savings efforts over three years
beginning with the $2B targeted in the savings
roadmap

Provided experienced bridging resources,
implemented a strategic sourcing process, and
facilitated technology changes required to fund and
set the foundation for the Supply Chain
transformation

Support Execution to Develop Supply
Chain Professionals

Continued execution and strategy support of dozens
of high-priority savings opportunities, hand-in-hand
with new Supply Chain staff

Instituted a standardized strategic sourcing process
and delivered a 20-session, 6-month, and 40-hour
virtual classroom training program to reinforce key
strategic sourcing concepts and use of tools. Quarter-
over-quarter skill set improvement has been on
average ~20% since the training program began

Supported skill development of new staff and
reinforcement of training topics via weekly 1-on-1
working sessions customized for each staff member
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